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COMMISSION ACTION:__________________________DATE:____________________

RECOMMENDATION: 

Hire a safety consulting firm to train poorly performing department personnel to prevent work-related accidents.

Summary Description/Nature of Change Key/Implementation 
Responsibilities Need Action Needed Benefit/Saving

Done/
Study

Hire a safety consulting firm to train poorly performing
department personnel to prevent work-related accidents.

All Departments Outsource. RFP. Reduced costs
associated with
work-related injuries
and reduced costs
associated with
liability to others. 

Done
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